
 ANSWERING THE CALL 

        Chief’s Message 
  

 

 

Fall is here “I think”, but with this crazy weather it’s kind of hard to tell. I want to cover several topics this month, so 

bear with me as this is a little more lengthy than my usual articles, but there is some important information I want to 

share with you all, so please take the time to read the entire article (and newsletter).  

Halloween turned out to be pretty scary at the old jail with the haunted jail. I understand it was a great success for    

raising money   for Keep Barrow Beautiful. Check out the pictures in the following pages to see what fun they had. 

Thank you to BCES Fire /Tech Jennifer Wages for being our “Circus Master” with your direction and design of the 

scary circus! We could not have pulled this off without your inspiration and guidance.  

Congratulations to BCES Fire /Medic Jason Stanley and Fire/Tech (PIO) Steven Rose on taking the next steps in your 

careers in passing the Lieutenant promotional exam and on your upcoming promotions to Lieutenant. I also want to 

congratulate the other staff members who took the exam and have been placed on the Lieutenant promotional list. 

Congratulations to all! 

Chief Franklin and Fire/Tech Stewart traveled to Ocala, Florida at the end of October to visit E-One to inspect BCES’s 

next engine. This apparatus is scheduled to arrive early to mid-November. Currently the engine is scheduled to be  

assigned to Station 3.  

Captain Skinner informs me that the recruit class is performing well and are preparing for their NPQ FFI testing which 

occurred on Oct 31
st. 

 Thanks to everyone who assisted the Training Division with live burn week and to those who 

have stepped up to assist in taking on classes as Instructors for these recruits. The recruits as scheduled to graduate 

and placed on shift in mid-December. Good luck to the class!  

You will all see a new product being installed in our emergency equipment . This equipment will benefit us on reduced 

insurance cost and provide us with instant data. This new product is Samsara, yes it is video and tracks equipment 

data. As we go through install we’ll keep staff updated as to how it will benefit and protect us all.   

If you have not read the updated amended sections of the Rules and Regulation, I would encourage each of you to do 

so, paying close attention to 100.27. This is part of BCES social media policy which is in line with the County policy.  

 

(Article continued on next page)  
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Let me changes gears a minute, over the last several years the first responds industry has seen data that is not good for     

any of us. We are seeing a large number of our own taking their own lives, to the point that suicides by first responders       

outnumbers the line of duty deaths across the nation. With that said I want each of you to know that BCES is taking strong   

actions to offer assistance to all of us when needed. However with this issue being a national issue we are trying our best to 

continue developing plans at the local level.  

If you didn’t know BCES is a leader in Peer to Peer education and 3 years ago developed a regional CISM team. Members on 

this team come from BCES, BCES Chaplin’s, ACC Fire Rescue, Barrow County School System, and Barrow Ministry Village. 

Several other organizations have gotten involved or have expressed interest in being a part of this team.  

BCES started several years ago with providing a Peer to Peer training class, which I recommend as a tool in any supervisor’s 

tool box to better manage assigned personnel. We offer this class several time a year and BCES will continue to offer the 

class throughout 2020. Please hear this,  BCES is not asking anyone who participates in the class to become CISM team 

members, the Peer to Peer class is great information and a tool to help supervise your crews/shifts.   

Look, I get it, in the past the philosophy was to sweep this “thing” under the rug and move on handling our own personal lives, 

our families and answering emergency calls. No doubt, the stuff we see and the issues we deal with daily, can get to us all. 

And goodness sake, don’t ever talk about “it”, it could show your weak!  

However, the culture of the service must change, we must be open to each other and willing to encourage and support each 

other here at the local level and not be dependent on some federal grant to stop this action (PTSD). A search of Google you’ll 

find there is over a million 1-800 numbers to call for help and it doesn’t appear that’s working. Waiting on some federal agency 

to help is not the answer. This issue must be addressed today through the department’s leadership and command staff.     

Waiting on somebody else to help stop this is why we are where we are at today. I have asked Captain Dakin to prepare a 

document regarding our CISM team, please read it, and if you have any questions you can let one of us know and we will get 

you more information. With that being said; I BEG everyone to be observant of your co-workers and also yourself. If you have 

any concerns related to their well-being (or your own), please reach out to one of the CISM team members for assistance.    

All contacts with the CISM member will be held in the highest confidence, your supervisor nor I will be told what has been   

said during your conversations with a CISM team member. The things we see and hear on a daily basis are scarier that any 

haunted house you can visit.  

I again highly recommend and encourage you to attend and participate in the Peer to Peer classes, be observant of one an-

other, communicate with your co-workers and reach out for help when needed. IT STARTS WITH US!  

Thank you for your service,  

Alan 

 

 

 

 

 

                  (Borrowed From Next-Rung, but it really                                     
                          speaks volumes-Please talk to someone) 



I am going to just lay it out on the table.  

We are going thru times at BCES like we have never seen before. We are well aware of the 

staffing issues that we all face every day. Your command staff has been and is currently     

exploring options to try to ease the pain some.  

We have been meeting with Northeast Georgia as recent as October 30, 2019 and are getting 

closer to implementing additional med units, however we do not have a hard date as of yet. 

Our hope is by the end of 2019.  

We are asking that everyone please be patient and help get all of us thru these hard times. 

There is light at the end of the tunnel. We have so many good opportunities coming in the 

near future.  

I would also like to congratulate all who participated in the Lieutenants examination process. 

I feel that we have an excellent list for promotion moving toward the future. Be on the lookout 

soon for information about the Captain’s testing procedure.   

Until next month, Happy Halloween and Go Dawgs!   

Heath 

Thoughts from the Deputy Chief 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 



Critical Incident Stress Management (CISM) 

Captain Scott Dakin  

 

 

 

There has been much talk lately about CISM, PTSD and suicide in public safety. It is a growing problem and one that 
has been building for years. This is part of the culture we have developed over the years. “Suck it up buttercup,” is 
an  expression I have heard numerous times in my career. “You just need to find a way to deal with it yourself,” is 

another great expression we use. 

Now, when someone in public safety commits suicide we hear the “I am always here if you need to talk. Just reach 
out.”   We also hear that this is a national problem so this or that national organization needs to do something, and 

some may be trying. But, this is a national issue that requires a local solution.  

We are in a crisis already, as more public safety die each year by suicide than line of duty death. This has to stop, 
and it is not a national solution. It occurs right here with Barrow County Emergency Services, it occurs with every 
officer in this department, it occurs with every crew in every station. It occurs with every 911 supervisor and every 

911 shift. This is a huge burden on all of us and can’t be handled by just a few in the department. 

Life itself is stressful. At times, we go through some very rough things in our lives. Then you throw in the horrific 
calls that we find ourselves on occasionally and this adds cumulative stress to us. In our society, if someone in the 
military has PTSD we totally understand that and we should help them. Yet public safety we say that one call isn’t 
that bad. Well what about the 20 years’ worth of calls that stay with us. What about the stress that was happening 
before that call came in? Like it or not, believe it or not, the stress of the job is real. Do all public safety suicides     

result just from the job? I will straight up say no they don’t, but the job plays a part in it. 

So what can you do to actually help and not just share a meme on Facebook? Will you be part of the culture change 
that is happening and needs to happen? Each and every day we need to let our brothers and sisters know that it’s 
okay to be stressed about life. It’s okay when a call bothers them for whatever reason, and that we are there to help. 

We need to check in on folks when we know they are in a dark spot, not expect them to reach out to us. 

If you are a supervisor of any kind with BCES you need to have the Individual In Crisis (Peer to Peer) CISM class so 
you know what to watch for and how to react. You don’t need to be on the team just because you had this class. It is 
a tool in your toolbox to look after your crew. If you want to be part of the team, you are more than welcome to take 

the class and then apply. We need more peer support, especially in 911 where we don’t have anyone on the team yet. 

If you need help and don’t know where to turn, reach out to myself, Marty Garner, Jeremy Thayer, Brian Caudle or 
Penny Clack and we can help you out. If you want to talk with a pastor call Mike Peavy 404-630-8215 or Joseph Brown 

at 770-596-4392. Everything in CISM is strictly confidential.  

Hurting because of the job is not a weakness and should not be viewed that way. If someone you know is struggling 
with life, reach out to them. When loss occurs and someone is struggling we don’t know what to say and that’s okay. 
The ministry of just being there can go a long way.  Take the class, if no more then to become better informed. Be the 

brotherhood we talk about and let’s change the culture to where we really are there for our brothers and sisters.  

Let’s stop waiting for someone else to do what we should already be doing ourselves.  

 

 



 

The Haunted Jail was a tremendous success! It ran 
in the evenings from 5:30 – 7:30 from Monday,     
October 28 – Wednesday, October 30, 2019. Visitors 
could tour an insane asylum, make it through a 
zombie sports game, tour an experimental lab, visit 
a demented circus full of clowns, and make their 

way past the crazy witches to the exit.  

The fun with the jail would not have been possible 
without the following departments pulling together 
to make it all work: Emergency Services, Leisure 
Services, Senior Center, Public Works, Sheriff’s  

Office, Human Resources, CERT, and County Clerk.  

We had 1,194 people come through the jail during 
the three nights….and we raised $5,976 for Keep 
Barrow Beautiful! Not only did we raise a lot of  
money – but we had a wonderful time in the         
process. Thank you, again, to all those who          
participated. Start thinking now about what you 
want to do next year – it will be here before you 

know it!  

Danielle Austin 

Clerk of Commission /                                

Keep Barrow Beautiful Director 

“Our kids didn’t 

make it to y’all 

(BCES) but I did 

and someone 

made me pee my 

pants”  

Special thanks to the BCES team members 

who helped make our “Scary Circus” room a 

success. It took teamwork to complete the 

decorations and for being our “clowns” each 

night.  

Jennifer Wages- Design Director and Circus 
Master,  Chief Alan Shuman, Deputy Chief 
Heath Williams, Captain Glen Cain, Dorothy 
Brookshire, Nicole Swenson (and son),    
David Harmon, Lauren Shirley (and boys), 

Allison Choudhury and Grayson Pierce.  

(Grayson also built our awesome ticket 
booth, that I am sure we will be able to utilize 

for  many years).                        



 

 

 

 

 

“You all did an amazing job!! 

We are all looking forward to 

next year!! Thanks to every-

one who participated!!” 

Good evening! I wanted to take a moment 
to thank everyone who participated in 
putting the Haunted Jail together. I took   
my family through tonight and it was     
AWESOME!! Part of our group that went in 
with us asked to leave before the end      
because they were too scared!! One of my 
boys actually cried (just a little) but was so 
happy he made it all the way through!! 
Again, THANK YOU AND WELL DONE TO 
EVERYONE INVOLVED!! I’m excited to see 
how big this will be next year!!!  Happy   
Halloween!!  
 
Thank you, 
 
Joe Goodman,  District 1 Commissioner 

“ Y'all ROCK!! MY daughter's first 

haunted walk and she'll always 

remember.. I was so proud that 

she made it through. Keep this 

tradition going every year. Great 

job BARROW y'all did GREAT..   

do this again next year!!! I        

absolutely loved it! And y’all     

didn’t disappoint!” 

RAVE, RAVE, RAVE to Barrow Coun-

ty and their haunted house. It was 

AWESOME guys & affordable. 

Thank you 



 
More Events & News 

 

 

The Board of Commissioners, at their work session held on October 22, 

recognized Captain Glen Cain for receiving the prestigious Chief Fire Of-

ficer designation. Captain Cain is the 136th certification of it’s kind in the 

state, but is one of only a handful of designations across the state that have 

been earned by a Captain. Congratulations, Captain Glen Cain! You make 

us proud. 

(Saw it on Facebook) 

Rave to the EMS truck 

coming through our 

neighborhood & handing 

out candy to the kids! 

Halloween At BCES  

 

 

 

Bob “explaining” things to the 

gentlemen at E-One during the 

recent truck inspection.  



EMS & Emergency Communications (911)  

Barrow County Emergency Communications would like to 

extend their appreciation to War Hill South Church on Sarah 

Street in Winder. On 9/27, church members stopped by the 

911 center and brought two baskets filled with goodies and 

snacks for the Communications Officers to enjoy. We are 

very grateful to have the support of the local community 

and send out a huge thank you to War Hill South for     

thinking of us! 

 

 

 

 

 

 

 

 

 

 

I wanted to update you on our departments STEMI transports. From August until October 4th   
we have transported 11 patients with a “STEMI Alert”. As we are aware, a STEMI is a full blown 
heart attack caused by a blockage in the heart artery. These events are serious and needs        
immediate attention. It is the job of our personnel to identify, treat and transport to the              
appropriate hospitals. The national goal for EMS is to recognize the crisis and transport at 15 
minutes or less, with an overall time from patient contact to the “balloon” of 90 minutes. Our 
treatment is of the upmost importance for survival. Our Personnel had an average on-scene     

time of 13 minutes-46 seconds and from on-scene to the Cath-Lab of 55 minutes.  

Our department has aggressive medical care protocols that are saving the lives of those we 
serve. The above numbers are outstanding!! I am truly proud of our team and their compassion 

to serve others.  

 

Proud to be a member of BCES 

 

Captain Marty Garner 

 

 

 

 

 

October 29 was World Stroke Day. Captain Garner along 
with NE Ga Barrow representatives: Tina Johnson      
(NE Ga. Barrow Stroke coordinator) , Dwayne Joy and 
Raven Leedy made rounds to all BCES stations. Goody 
bags were handed out to each station along with an    

educational speech by Tina  Johnson. 

NE Ga Barrow is now a recognized stroke hospital and 
in addition many educational classes will follow. Tina 
has volunteered her time and resources to assist BCES 

with continuing education to our personnel.  



Fire Marshal’s Office 

The Barrow County Fire Marshal’s Office is com-
mitted daily to enhance the safety and security of 
citizens and business owners thru education of 
the minimum requirements of the Georgia State 
Fire Code. By enforcing these minimum require-
ments ( smoke detectors, updated fire extin-
guishers, emergency exit lights and good house-
keeping) the FMO is actively seeking to further 
reduce property loss, tax revenue, and loss of 

jobs  due to fire.  

The inspectors are being received with high 
praise from business owners who want to pro-
tect their interests and livelihood but were just 
not aware of the minimum requirements (see at-
tached letter). The ultimate goal of the FMO in-
spectors is to have every business in Barrow 
County annually inspected to ensure property 
and economic stabilization county-wide and en-

hancing our ISO rating as well. 

 

Here are some other projects that the fire marshals 

office is working on:  

New buildings going up 

 3 New Dollar General Stores in the County 

 Stepan is building 2 new chemical labs 

 84 lumber is working on an expansion 

 Carvana is building a new car shop 

 Nyles trucking in Auburn is building a repair 

shop 

 

The investigators have looked at three fires this 
past month, one resulted in an arrest being made 

by Barrow County Sheriff’s Office.  

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dear CERT; 

I just wanted to tell you thank you for volunteering 

your time to come and be the guides for the groups 

coming through the Haunted Jail. You played such 

an important role! All of the preparations we made 

wouldn’t have mattered if we hadn’t had you all 

there to guide our guests through the rooms.  

Thank you for being willing to step in and help our 

community in times of need; whether it is a time of 

distress or a time for fun!  

Thanks again, 

Danielle Austin                                                         

Clerk of Commission /                                             

Keep Barrow Beautiful Director 

The Barrow County CERT team 

participated with AuburnFest, 

Saturday, Oct. 26.  The team    

performed walking First Aid     

for the event and handed out 

membership information and  

info on how the CERT team     

assists the county in Emergency 

situations states John Sliman, 

CERT PIO / IT Officer. 

 



 

 Celebrating  

November  

Birthdays  

11-9  Brad Vangotum 

11-11 Nelson Foell 

11-11 Stephen Ricci 

11-15 Mark Mann 

11-16 Brandie Jordan 

11-19 Mike Barnes 

11-23 Keith Jarrett 

11-24 Charles Weaber 

11-25 Caleb Lee 

 

Celebrating 

Work Anniversaries  

In November 

11-11  Klint Harris   25 years 

11-11  Kevin Locke  25 years 

11-30  Mark Seigel  21 years 

11-12  Aaron Fuller  16 years 

11-27  Stephen Ricci  7 years 

11-26  Joseph Rinke  7 years 

11-16  Butch Callow  6 years 

11-9      Talissa Callahan 4 years 

11-15  Takita Pruitt   2 years 

11-13  Luca Vendrillo  2 years 

 


